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NON-EXEMPT  

EAST HAMPSHIRE DISTRICT COUNCIL  

 

STANDARDS COMMITTEE            14 JUNE 2022      

   

GOVERNANCE IMPROVEMENT – AUDIT REPORT 

 

FOR DECISION  

 

Portfolio Holder: Cllr Nick Drew, Governance and Legal Portfolio 

Key Decision:  No   

Report Number: EHDC/076/2022 

 

 

1. Purpose 

This paper is submitted to Standards Committee for information and to note the 

review undertaken by Southern Internal Audit Partnership into the Governance 

Improvement Action Plan (GIAP), including the Auditor’s issuing of a ‘Substantial 

Assurance Opinion’. 

2. Recommendation 

2.1. Members are requested to note the Final Report of Southern Internal Audit 

Partnership following its review of ‘Governance Improvement’ and the issuing by 

the Audit Team of a Substantial Assurance Opinion.  

3. Executive Summary 

3.1. The findings of an independent governance review carried out by David Bowles 

were published in December 2020. The recommendations arising from that review 

were distilled into the GIAP and last year the Committee received regular updates 

on progress made against the action plan. Completion of the GIAP was monitored 
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and overseen by the Corporate Management Board chaired by the Monitoring 

Officer.  

3.2. The GIAP addressed the 17 recommendations made in the report through 

implementing 35 individual actions. The Committee played a significant role in 

implementing several of the key recommendations in the report. This included 

work on reviewing the Council’s Constitution (undertaken by the Constitutional 

Liaison Panel), updating the Councillors’ Code of Conduct and supporting the 

Code with the provision of additional guidance. The Committee approved 

guidance that now serves as a practical companion to the Code. The guide 

explains when the Code will most frequently apply, what obligations mean in 

practice and it provides examples based on real cases and LGA guidance. The 

preamble to the Code was also improved with an explanation of, and links to, the 

other policies and protocols that together maintain public confidence in councillor 

conduct and propriety.     

3.3. The Audit Team conducted a review of Council, Cabinet and Committee minutes 

for meetings held between January 2021 and January 2022. This confirmed that 

there was clear evidence of reporting on the external governance review carried 

out and the progress of the actions. A sampling of 10 key actions from the GIAP 

confirmed that, in all cases, there was clear evidence that the actions have been 

successfully implemented.  

3.4. The reviewed actions included the adoption (and revision) of a new Constitution, 

the introduction of staff and leadership behavioural frameworks and the updating 

of Codes of Conduct and Protocols. The team also reviewed the induction and 

refresher training provided to Members and Officers, as well as confirming that 

Council, Cabinet and Committee meetings are live streamed and recorded to 

enable members of the public to view them as they happen or subsequent to 

meetings.   

3.5. The Audit Opinion of ‘Substantial’ Assurance is the highest achievable and 

indicates that the areas assessed are working well and that controls are effective.    

4. Additional Budgetary Implications  
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4.1. None.  

5. Background and relationship to Corporate Strategy and/or Business Plans 

5.1. An improved governance framework can help ensure that the Council transforms 

into an agile and financially sustainable organisation with services to its residents 

being at the core. This is one of the priorities in the refreshed Corporate Strategy 

2022. 

6. Options considered 

6.1. Not applicable. This is a step required by and set out in the GIAP. 

7. Resource Implications 

7.1. Financial Implications 

None. 

7.2. Human Resources Implications 

None.  

7.3. Information Governance Implications 

None. 

 

7.4. Links to Shaping our Future Programme 

7.5. A strong governance framework is necessary if the Council is to deliver its 

programme of transformation and provide services within a modern forward-

looking organisation.   

7.6. Other resource implications 

There are no other resource implications arising. 

Deputy Section 151 Officer comments 

Date: 31 May 2022 

There are no financial implications arising from this report. 
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8. Legal Implications 

8.1. The breadth of coverage of the Bowles’ Report was illustrated by the 35 individual 

actions that emerged as recommendations to the Council. The completion of all 

improvement steps set out in the GIAP has significantly strengthened the 

Council’s overall governance framework. 

9. Risks 

9.1. There are no known risks arising from this report.  

10. Consultation  

10.1. Not applicable 

11. Communication 

11.1. Not applicable. 

12. Appendices 

12.1. Governance Improvement Report of 17 May 2022 

13. Background papers 

13.1. None other than published documents. 

 

Agreed and signed off by: 

 

Deputy Monitoring Officer: 23 May 2022 

Deputy Section 151 Officer: Matthew Tiller 31 May 2022  

Deputy Monitoring Officer comments 

Date: 23 May 2022 

The Committee oversaw regular reporting on the progress of the Governance 

Improvement Action Plan and contributed to key elements. The Audit Report is a 

welcome endorsement of the steps taken to address all recommendations and 

demonstrates the Council’s ongoing commitment to best practice in good governance.    
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Contact Officer  

Name:  Alan Harrison 

Job Title: Corporate Governance Solicitor and Deputy Monitoring Officer. 

Telephone: 02392 446059  

E-mail: Alan.Harrison@havant.gov.uk 
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